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The ‘Kaimai Connection’

A Kaimai Mamaku Campaign project

www.kaimaimamaku.org.nz

        February 2012
GOAL

To restore birdsong and native wildlife to a corridor of protection linking the Tauranga harbour in the east to the Waihou River in the west.   
NOTE: This is a long-term goal, aiming to work with the local communities and build on existing restoration areas.  The work would proceed incrementally, as opportunity and resources allow.

THE KAIMAI CONNECTION AREA OF INTEREST
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Map 1 – Kaimai Connection Area - Te Puna, Aongatete and Middle Waihou catchments.
The Kaimai Connection area covers the Te Puna and Aongatete catchments in the Bay of Plenty
, and links these catchments in a corridor across the Kaimai Mamaku Forest Park to the Middle Waihou catchment on the Waikato side.  
NOTE: As tracks and individual properties, etc. may not follow catchment boundaries and important restoration efforts may lie in adjacent areas, it is suggested that the actual boundaries of the Kaimai Connection are flexible.

CHARACTERISTICS OF THE KAIMAI CONNECTION
Characteristics and considerations associated with the Kaimai Connection include:

1. A ‘Mountains to the Sea’ management approach.

2. The Tauranga branch of Forest and Bird initiated the Aongatete Forest Restoration Trust with the support of the Katikati Rotary Club in 2006.  The Kaimai Connection builds on this project by increasing the total area of forest restoration from approximately 280 to 1000 hectares.  Amongst other benefits this would allow the re-introduction of native birds such as Weka and Kiwi
.

3. The project supports the Department of Conservation (DOC), Bay of Plenty Regional Council (BOPRC) and Environment Waikato project, the Kaimai Catchments Project.  Forest and Bird is a member of the Kaimai Catchment Forum.
4. The Te Puna, Aongatete – Waipapa and Works Road ecological corridors are all within the Kaimai Connection area.  These represent 3 of the 6 ecological corridors identified by the Bay of Plenty Regional Council as part of the SmartGrowth Strategy.
5. The Te Puna / Waipapa catchment is a priority work area for the Bay of Plenty Regional Council (BOPRC).  Forest and Bird understand that a strong motivation for this focus is the high number of existing community / landowner restoration efforts within the catchment.  These include:

· Friends of Puketoki.
· Nga Tahatai o Te Puna Care Group.

· Omokoroa Estuaries Restoration Group.

· Pest Free Omokoroa
· Pirirakau Pa restoration and erosion control on coastal cliffs.

· QEII covenants.

· Te Puna Quarry Park.

· Te Puna Estuary Managers - restoration of saline

saltmarsh and enhancement of coastal margin.

· Upper Waikaraka Streamcare Group.

· Various BOPRC biodiversity management plans.

· Waikaraka Estuary Managers / Waione Stream Care - click here for more information.

· Western BOPDC covenants.

· Whakamarama Community Inc - Patirawa Stream restoration.

6. BOPRC have completed an environmental assessment of the wider Te Puna and Waipapa catchments
.  Amongst other matters this assessment identifies:

· Indigenous vegetation and habitats in the upper catchments have high biodiversity values (and as migratory pathways to the upper catchments).

· Streams are of high value as habitats in the upper catchments and have high biodiversity values.

· Freshwater and estuarine wetlands in the lower catchments are special features.
7. The Works Road ecological corridor has been identified as a high priority by the Western Bay of Plenty District Council as it represents one of the few places in the Tauranga harbour catchment where there is a largely continuous strip of indigenous vegetation from the top of the Kaimai Ranges to the coast.  This corridor is immediately adjacent to the Aongatete Forest Restoration project.
8. The Kaimai Connection links the Waikato with the Bay of Plenty over the historic Te Tuhi, Wairere Falls and Tuahu tracks.  These are traditional Maori trails joining the 2 regions and their people.

9. The Kaimai Connection links pastoral agriculture in the Waikato with horticulture in the Bay of Plenty.  Discussions between Forest and Bird and Zespri at the national Land and Water forum have lead to further collaboration to support the Kaimai Connection.
10. The Kaimai Connection has potential for youth participation including education, employment and making linkages with local schools within and adjacent to the Kaimai Connection.  
11. Both the Aongatete Forest and Whakamarama plateau are popular recreational hunting areas creating an opportunity for involvement of the recreational hunting fraternity.
12. There is good access to the Kaimai Mamaku Forest Park via the Ngamarama, Aongatete, Tuahu, Thompsons track, Wairere Falls and Te Tuhi tracks.

POTENTIAL PARTNERS 

Aongatete Restoration Trust

Bay of Plenty Regional Council

Botanical Society

Dairy NZ

Deerstalkers Association of NZ

Department of Conservation

Educational Institutes, e.g. University of Waikato / BOP Polytechnic

Environment Waikato
Exploring the Kaimai Bush

Federated Farmers

Fish and Game NZ

Fonterra

Forest and Bird

Four wheel drive clubs

Friends of Puketoki

Local Schools

Matamata Piako District Council

Maanaki Taha Moana

Nga Whenua Rahui

NIWA

NZ Land Care

Omokoroa Pest Free

Ornithological Society of New Zealand

Queen Elizabeth II National Trust

Ports of Tauranga

Research organisations, e.g. Land Care Research

Tangata Whenua

Tauranga Harbour Watch

Te Puna Estuary Managers

Te Puna Quarry Park Society

Te Whangai Trust

Tramping Clubs

TrustPower

Volunteer organisations, e.g. Kuaka

Western Bay of Plenty District Council

Whakamarama Community Inc

WWF

Youth development programmes, e.g. E Tipu E Rea
Youth organisations, e.g. YMCA
Zespri
Kaimai Connection Project Objectives

1. To work collaboratively with existing restoration groups and initiatives within the Kaimai Connection area to ensure connectivity from the Mountains to the Sea.
2. To increase the total area of forest restoration at Aongatete Forest from 280 to 1000 hectares.
3. To engage with Tangata Whenua to both identify and address any concerns associated with the mauri of lands and waters within the Kaimai Connection area.  This would include an ongoing dialogue with Manaaki Taha Moana on the health of the Tauranga harbour and Maori land owners at Whakamarama.

4. To encourage and assist restoration and protection of native habitat on private land within the Kaimai Connection area.  This would include initiating a pilot project similar to the Land for Wildlife and Gardens for Wildlife schemes in Australia.
5. To develop Forest and Bird’s relationship with Zespri and Fonterra in terms of collaborative support for Kaimai Connection initiatives and sustainable land management practices within the Kaimai Connection area.  This would represent a ‘best practice’ model that could be exported to other catchments, regions within New Zealand, industries and potentially other countries.
6. To investigate and encourage restoration of public lands within the Kaimai Connection area, e.g. restoration of eco-corridors.

7. To implement the Kaimai Environmental Education Programme (K.E.E.P.) at 2 marae within the Kaimai Connection area.

8. Encourage and facilitate research studies including monitoring of forest and freshwater restoration projects and carbon sequestration within the forest.  This would include the involvement of Tangata Whenua, Landcare Research, Waikato University, Bay of Plenty Polytechnic and community volunteers.  The establishment of a Scientific Technical Advisory Group would assist and guide a comprehensive research strategy.  Potential and existing research projects include:
· Vegetation monitoring.

· Bird counts.
· Bat surveys.
· Reptiles and amphibians surveys.
· Fish and stream fauna surveys.
· Invertebrate surveys.
· Animal and plant pest monitoring.

· Carbon sequestration.
· Restoration of roadside verges as ecological corridors.

· Research associated with the social, cultural and economic benefits of the project
9. To collate and distribute information on best practice associated with conservation and protection, forest and wetland restoration, and land management practises.

Kaimai Connection Project Outcomes

Outcomes associated with the Kaimai Connection include:

1. To restore viable populations of Robin, Tomtit, Whitehead, Kaka, Riflemen and Long tailed cuckoo.
2. To establish viable populations of forest gecko at three sites.
3. To have viable kokopu populations in headland streams.
4. To re - introduce appropriate mistletoe species.
5. To restore populations of Kotututuku (Fuchsia).
6. To establish viable populations of Forest Ringlet (Helm’s) Butterfly.
7. To reintroduce Weka, Kakariki and Kiwi.
8. To investigate the establishment of Karearea (NZ falcon) as a breeding bird in the Kaimai Connection area.  This would involve promoting the value of this bird for scaring pest birds from orchards.  This would be similar to the Falcons for Grapes project in Marlborough.
� Sub-catchments as defined in the report “State of the Environment Assessment for the Catchments of the Kaimai Range and Northern Mamaku Plateau”.





� The re-introduction of Weka, Kiwi and other native species would be dependent on the requisite reductions of mammalian pests and further advice and approval from the Department of Conservation.


� Wildland Consultants (2009) Environmental Assessment of the wider Te Puna and Waipapa catchments, Western Bay of Plenty.  Report No. 2144





